Welcome to the Secondsight
Annual HR Masterclass

17" October 2018
The Royal Automobile Club



Agenda

(® Secondsight  9.05am  Opening the day by Secondsight.

Part of the Foster Denovo Group

9.10am  Shelna Sinte will discuss how our_big%est assets, our people, are
recognised in our organisations with the |IP accreditation. A short case
study with Louise Blair, puts achieving the accreditation in to practice.

9.45am In this session, Kate will share how Forster Communications achieved the
_ac_:tc_:o,lade of Britain's Healthiest Workplace through their wellbeing
initiatives.

10.15am Jonathan will share how Kier emploglees have created a regular_savin s habit
through the use of shareplans, good communication and education. Jonathan

will be supported in this session by Darren Smith, YBS Share Plans and lan
Bird, Mybenefitsatwork

10.35am Networking and refreshment break.

10.50am Darren will explain the 4 point definition of financial wellbeing and how

employers can design a financial wellbeing strategy that can helps eliminate
the guesswork

11.20am A very personal story, Jonny and Neil will share their own experiences of

mental health issues and why employers can play such an important role in
mental wellbeing.

12.25pm Closing of the day, networking and lunch.
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BSecause good people
Make a great business




Investors in People Community Interest Company
Purpose:
To help organisations succeed by realising the potential of their people

For Individuals For Employers For the wider community



A few success stories

Pearson
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IN PEOPLE

Without doubt IIP has been instrumental in developing
robust people processes and procedures at GRAHAM, which
significantly contribute to the motivation and engagement

of cur employees. But more than this, achieving the
Piatinum Standard has added value to the bottom line of
the business through tangible outputs, identified
efficiencies and increased productivity.

Michael Smyth
HR Director
GRAHAM


https://www.investorsinpeople.com/wp-content/uploads/2018/07/IIP2229_IIP_GRAHAM_CASESTUDY_NOCROP_AW_0.pdf
https://www.investorsinpeople.com/wp-content/uploads/2018/07/IIP2229_IIP_GRAHAM_CASESTUDY_NOCROP_AW_0.pdf
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Investors in People is the Standard for people
management.

The Framewaork which underpins the Standard is based on 3 key
indicators of high performance

Warking towards the accreditation levels is a journey of
continuous improvement and benchmarking against the best

 The Standard tests the alignment between your
between your people management and
and organisation's ambition. |t therefore drives
therefore drives improved business
performance


https://www.investorsinpeople.com/resources/achieving-investors-people/introduction-sixth-generation-standard
https://www.investorsinpeople.com/resources/achieving-investors-people/introduction-sixth-generation-standard
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What does IIP do for you?

Assessment experts providing you with:

* unique game changing data

* insight on your people engagement strategies and
processes

18/10/2018 Investors In People | 9
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Constantly moving and improving

Better leaders - Develop stronger leaders at every level of the organisation.

Feedback You Can Measure - Enhance performance by measuring employee

feedback against the lIP framework.

Efficient Structure, Effective Team - Structure brings comfort and ensures
sustainable success

Define Your Culture
Strengthen your culture and embed your values to drive decision-making at every

level, empowering people to deliver exactly what’s needed.

Employer Branding - Attract and retain talented people, a business that
genuinely engages with and invests in its people.

Benchmarking - Compare against your industry and peers and secure
boardroom buy-in for HR and people strategies by bringing data to the table.

18/10/2018 Investors In People | 10



bood companies grow, outstanding ones stay

Achieve up to 10% increase in efficiency gains by improving on six out of nine performance indicators

e Build the right culture for high performance and adoption of sustainable approaches, correlated with +16%
efficiency gain

Recognise and reward performance. leading to increase of +10% in efficiency gains

Support strong and inspiring leaders, driving +3% efficiency increase

Research:
People Management Benchmark 2015 — The Impact of investing in People —

TBR Economic Research Team

18/10/2018 Investors In People | 11



Operational efficiency

Change management
Managing for the future

Planning for the future
* Target setting
*  Ambition

L

CREATING LEADING
SUSTAINABLE AND INSPIRING
SUCCESS PEOPLE 2

LIVING THE

DELIVERING .
ORGANISATION'S
CONTINUOUS VALUES AND

IMPROVEMENT BEHAVIOURS

3

BUILDING EMPOWERING
AND INVOLVING
CAPABILITY EOPLE

ORGANISATION
AMBITION

MANAGING
STRUCTURING
WORK 5 PERFORMANCE

RECOGNISING AND
REWARDING HIGH
PERFORMANCE

SUPPORTING

LI\
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Leadership

*  Management behaviour
*  Vision and values

e Trust

Talent Development

Design, agility
Performance Management
Motivation and engagement





https://www.investorsinpeople.com/wp-content/uploads/2018/07/IIP_02-Sony-UKTC-Case-Study.pdf
https://www.investorsinpeople.com/wp-content/uploads/2018/07/IIP_02-Sony-UKTC-Case-Study.pdf
https://www.investorsinpeople.com/wp-content/uploads/2018/07/IIP_02-Sony-UKTC-Case-Study.pdf
https://www.investorsinpeople.com/wp-content/uploads/2018/07/IIP_02-Sony-UKTC-Case-Study.pdf
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The Performance levels

« Practices and processes are in place
« nderstood by the people
DLV (o]el=eM -« Leader know what is expected of them

Level
. - \
« People and Leaders are actively engaged in
« two-way engagement in sharing of
= lo][Elgllefl  « communication )
. - g m \
» People and Leaders actively drive positive
« putcomes, taking ownership of the practices and
Advanced ERiHNY:EN )
\

« People performance management strategies,

« frameworks, and measurable trends drive the
« continuous improvement cycle demonstrating
« change or improvements that result in

« Positive outcomes )

High
Performing
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Investing in people is not just the right thing to
do,

it’s the smart thing to do
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“Investors in People is a fantastic
Institute;

the Standard is really progressive
thinking.”

Peter Cheese
Chief Executive, CIPD
Sixth Generation Standard Board member

CIPD



‘I\

¢ Y, INVESTORS
vV

(4
v
Ny o IN PEOPLE

~——

International |IP accredited clients

We work operate in over 78 countries and deliver assessments in over 30 languages

Argentina Estonia New Zealand Slovakia
Australia Finland Nigeria South Africa
Austria France Norway South Korea
Azerbaijan Germany Oman Spain
Bahrain Ghana Pakistan Swaziland
Belgium Gibraltar Philippines Sweden
Benin Greece Poland Switzerland
Bermuda Hong Kong Portugal Tanzania
Brazil Hungary Qatar Thailand
Bulgaria India Romania Turkey
Cameroon Indonesia Rep of Ireland Uganda
Cayman Islands Israel Russia Ukraine
Chile Italy Rwanda UK

China Ivory Coast Saudi Arabia UAE
Cyprus Japan Liberia Mozambique Serbia USA

Czech Republic ~ Jordan Luxembourg Namibia Singapore Vietnam
Denmark Kazakhstan Malaysia Netherlands Slovenia Zambia
Egypt Kuwait Malta New Guinea
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View our customer case studies online at www.investorsinpeople.com/success-stories



http://www.investorsinpeople.com/success-stories
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IIP — why it's good for us

and our people
October 2018

Louise Blair




Where we were....

Stakeholder owned

Open, youthful culture

Relationship based




BENE K




Going forwards.......

Continue giving a fantastic service to our clients

Innovate and keep relevant
Enrich our staff

Develop great Managers
Create "managed” growth




To be recognised as.....

Great

employer




Which is why we chose IIP

_ Collaborative
Practical ‘

Widely recognisable

achievement
Growth focused

Objective assessment




Impact of the IIP journey

Our lIP journey began in 2014 where we achieved

Now we were on the road of Continual

Improvement




Journey of Initiatives and Improvements
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https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiRucrVyIjeAhXKaFAKHRMxCHgQjRx6BAgBEAU&url=https://www.videoblocks.com/video/universal-recycle-icon-loopable-animation-with-rotating-arrows-flat-green-color-alpha-matte-included-bffaolv1eiufvz9xp&psig=AOvVaw1JqcgfO-y8Dh-ibXucWvvP&ust=1539697044934059
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiRucrVyIjeAhXKaFAKHRMxCHgQjRx6BAgBEAU&url=https://www.videoblocks.com/video/universal-recycle-icon-loopable-animation-with-rotating-arrows-flat-green-color-alpha-matte-included-bffaolv1eiufvz9xp&psig=AOvVaw1JqcgfO-y8Dh-ibXucWvvP&ust=1539697044934059

How did it feel?

.‘




“The business now works better than ever, we're a
little bigger, better team players and there is so much
more engagement between staff and management
and we're all working towards the same common
goals. In some ways, | think IIP has helped us
achieve this as we've had to really look at ourselves.”




Reaccreditation 2017 — the new 6%
generation framework with 9 indicators

Context meeting l‘”\\ Interviews — individuals,
- groups, leadership team
Self Diagnostic C)\

Survey M

Tour of premises

] 3>

Analysis and report




....... and shortlisted for the SILVER at the IIP award
night in November.




Benefits of the IIP experience

Performance

Culture

Agile workforce

Competent managers

Effective communications



https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj8oenT7oreAhWFkywKHSo1AacQjRx6BAgBEAU&url=https://www.kokofitclubmi.com/motivation/&psig=AOvVaw1OvrozNTvxsP3F6lanHcLJ&ust=1539775964544565
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj8oenT7oreAhWFkywKHSo1AacQjRx6BAgBEAU&url=https://www.kokofitclubmi.com/motivation/&psig=AOvVaw1OvrozNTvxsP3F6lanHcLJ&ust=1539775964544565

Continue as we mean to go on....

Recommendations Reviews

from IIP in to practice

Pulse surveys New initiatives

Keep the momentum!!




What IIP means to us

“We feel that Investors in People was the right choice
for us. It has provided a clear and focused journey
through the process of improvement and growth
enabling us to provide an exceptional client
experience.”

Roger Brosch, CEQO, Foster Denovo
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FORSTER Accelerating social change

COMMUNICATIONS


https://www.bcorporation.net/community/forster-communications
https://www.bcorporation.net/community/forster-communications

Walking the talk

* Qur expertise is in using
communications to inspire positive

change
 We’'ve always tried to be a )
pioneering employer y

 We trial ideas internally

 We're focussed on parity of mental
and physical health

FORSTER

COMMUNICATIONS



Our challenges

20 employees

Limited facilities in building
Out and about a lot
Remote workers

Fee led time

Plans can change rapidly
Small budget

People lose interest

FORSTER

COMMUNICATIONS



Our approach

One way communication Two way communications

Raising awareness of a problem Audience led

Telling / informing Sustained and integrated

One or very limited channels Many channels and tools reinforcing

One message for all audiences MESSABES

Call to action

Messages supported by partners
Segmented / tailored messaging and tools

Encouraging not judging

FORSTER

COMMUNICATIONS



Influences on behaviour

valuable
target

audience

FORSTER

COMMUNICATIONS



FORSTER

COMMUNICATIONS



Activating change

Identification

Preparation

Participating

~N
Sustaining
J/
FORSTER

COMMUNICATIONS



Do Nation

FORSTER

COMMUNICATIONS



Cycling and walking

30%

employees
regularly
cycle to work

FORSTER

COMMUNICATIONS



Mental health

2.2

average
annual sick

days p/p

39

average L&D
hours each

year
FORSTER

COMMUNICATIONS



Don’t reinvent the wheel

FORSTER

COMMUNICATIONS



Flexible working

87%

feel genuinely
supported if
they choose to
make use of
flexible working
arrangements

FORSTER

COMMUNICATIONS



Volunteering

Together at
Christmas

FORSTER

COMMUNICATIONS

39%

employees took part
in additional
volunteering



Feedback

Annual employee survey

Pulse surveys

Quick ‘ping pong’ polls

Britain’s Healthiest Workplace / Vitality survey
Track and report quarterly to the board
Feedback results and actions to whole team

Ask employees to help suggest and develop solutions

FORSTER

COMMUNICATIONS



Results

%
0%
employees reported

more than 1 work-
related stress factor

e control

* managerial support
* peer support

* change

* relationships
 demands

Based on Vitality survey

87%

felt their manager
genuinely cares about
their wellbeing

93%

felt they access and info
& education to help
them stay resilient and
cope at work

6.6

extra days productivity
per employee than our
sector average*

*based on our average Vitality
age result being 31% lower
than our sector average

FORSTER

COMMUNICATIONS



There’s no one size
fits all

Small vs big

It doesn’t have to
cost the earth

Design for the
majority

It must be audience led. Barriers and
influences will be different for every
organisation

We’re an SME but there are ways to scale up

Tap into exiting tools and resources

There will always be people who game the
system, but if you design around the minority
then it won’t have the same impact

FORSTER

COMMUNICATIONS



kate@forster.co.uk

www.forster.co.uk



http://www.forster.co.uk/
mailto:kate@forster.co.uk
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A little bit about ylas share
plans

PART OF YORKSHIRE BUILDING SOCIETY GROUP

= “Simply brilliant” at mortgage and savings
= “Real help with real life”
= Mutual

= Positive customer outcomes













Kier Group plc

Jonathan Sturman




Case study
How Kier has changed its Share Plans offering...

“A mixture of Share Plans are a key

part of our benefit offering”

= What do we do?
= 17,000 employees
= All Employee and Discretionary plans

= Why we offer Share Plans as a benefit?

62



Case study
Employee feedback...

= Confused between Sharesave and SIP

=  Want more interesting information — Don't
understand a lot of it

= “Show me something interesting and easy to
read”

= “Why is SIP so complicated?”

Research, Listen, Communicate and

Educate.

63



New exciting comms!
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Sharesave







ONLINE
ALL IN ONE PLACE

!




Employer branded



Change the language




Useful tools




FINANCIAL EDUCATION

MODELS

.



All your Ioeneﬁts on one site

.



Financial wel[being score

.






HR PORTAL



Working together Questions?
to timprove member

outcomes...



Restrictions on Use/Disclosure 1nforma’cion and Data

Restrictions on Use/Disclosure Information and Data
This document is the property of Yorkshire Building Society (“YBS”). All information herein is confidential to YBS and must not be copied or disclosed to any third party without the prior written consent of YBS. The information
contained herein may be used for evaluation purposes only.

Disclaimers of Liability

Whilst every effort has been made to ensure the accuracy of all information and statements contained in this document, such information may be subject to change.
None of the statements in this Presentation constitutes a representation for which YBS can accept any liability.

Copyright© Yorkshire Building Society 2018

YORKSHIRE BUILDING SOCIETY

The Financial Services Compensation Scheme (FSCS) Important information about compensation arrangements.
We are covered by the Financial Services Compensation Scheme (FSCS). The FSCS can pay compensation to depositors if a building society is unable to meet its financial obligations.

An eligible depositor is entitled to claim up to £85,000. For joint accounts each account holder is treated as having a claim in respect of their share so, for a joint account held by two eligible depositors, the maximum amount that
could be claimed would be £85,000 each (making a total of £170,000). The £85,000 limit relates to the combined amount in all the eligible depositor’s accounts with the building society, including their share of any joint account,
and not to each separate account.

Yorkshire Building Society (YBS) also operates under the trading names of Chelsea Building Society, (CBS), Norwich & Peterborough Building Society (N&P) and Egg. YBS is a participant of the FSCS. Therefore, depositors with any of
YBS, CBS, N&P and Egg have an overall limit of £85,000 under the FSCS. Any total deposits you hold above the £85,000 limit between these brands are unlikely to be covered.

Accord Mortgages Limited is a wholly owned subsidiary of YBS. Accord has offset mortgage products where the customer’s deposits are held on behalf of Accord by YBS. Accord offset depositors are therefore also covered, (along
with CBS, N&P and Egg depositors) by YBS being a participant in the FSCS. There is no additional protection for depositors with Accord Mortgages Limited.

For further information please call us on 0345 1200 100 or visit the FSCS website www.FSCS.org.uk.

YBS Share Plans is part of Yorkshire Building Society.

YBS Share Plans, Yorkshire House, Yorkshire Drive, Bradford, BD5 8LJ e ybsshareplans.co.uk

References to ‘YBS Group’ or ‘Yorkshire Group’ refer to Yorkshire Building Society, the trading names under which it operates (Chelsea Building Society, the Chelsea, Norwich & Peterborough Building Society, N&P and Egg) and its
subsidiary companies.

Yorkshire Building Society provides share plan trustee and administration services, including deposit taking, in the UK and subject to English law and regulation. We are not responsible for share plan deposits held by local savings
carriers outside the UK.

Yorkshire Building Society is a member of the Building Societies Association and is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority.
Yorkshire Building Society is entered in the Financial Services Register and its registration number is 106085. Head Office: Yorkshire House, Yorkshire Drive, Bradford, BD5 8LJ.

All communications with Yorkshire Building Society may be monitored/recorded to improve the quality or their service for your protection and security. Calls to 03 numbers are charged at the same standard network rate as 01 or 02
landline numbers, even when calling from a mobile.

seconds 'Lght

Secondsight is a trading name of Foster Denovo Limited, which is authorised and regulated by the Financial Conduct Authority.



The journey to employee
financial wellness

Darren Laverty
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The Definition of Financial Wellness



Income

+

Outgoings

To be living within your financial means



A manageable level of financial stress



- - To have solid financial foundations

A
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Future focused objectives



Financial
Wellhess
Creation
System™

Signpost




Survey

Taster

Reporting f The Financial
S.T.R.E.S.S

Enlighten | Appraisal ™




Offer for today

The Personal (&
Financial M

Wellness Survey
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The Journey To Hope,
Recovery & Beyond

Jonny Benjamin MBE
&
Neil Laybourn



Jonny’s Story




































Neil's Story









What happened
next for Jonny
























Within days hundreds of messages & emails
had been received. There were 38 leads...



What happened
next for Neil












The Reunion






What happened
next together
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www.jonnybenjamin.co.uk

info@jonnybenjamin.co.uk

Official
Charity
Partner

Would you like more info on
mental health today?

www.rethink.org/resources

Instagram @jonnyandneil
Facebook fb.com/strangeronthebridge

Twitter @mrjonnybenjamin  @neillaybourn
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